Facilities Strategic Plan

Clearwater Memorial Public Library Foundation, Inc.
Mission Statement – The mission of the Clearwater Memorial Library Foundation, Inc. (CMPLF) is to aid in raising the funds necessary to provide the space, furnishings, and materials to help achieve the library’s educational and literary goals (free and open access to knowledge, ideas, entertainment, information, and communication), and to support all citizens of the Orofino community in their pursuit of learning and communication.
Capital Project Mission – To obtain reliable and sustainable funding for a building which will serve as a center for community and global information, entertainment, and ideas – a modern library that is clean, safe, comfortable and user-friendly, and can provide the resources to satisfy their patrons’ needs.

Vision Statement – The Clearwater Memorial Public Library (CMPL) is recognized and valued by all community members as:

· A manifestation of the belief that learning and liberty are inseparable and that a democratic people must have free, equal, and open access to current information, regardless of age, culture, and background.
· A gateway to lifelong learning with materials, services, and programs that meet the changing needs of a diverse population.
· An awareness and appreciation of CMPL’s unique location on the Nez Perce Reservation, serving and educating both the Nez Perce Tribal community and Clearwater County  patrons with highly visible historical and cultural resources. 
· A comfortable, inviting facility that encourages patrons to ask questions, promotes innovative programming, and supports changes in library technology.
· An access point to a global world of information, beyond the limitations of geography, floor space, and economic disparity. 
· An organization of dynamic staff members who are recognized for their excellent patron service.

· A civic-minded center that enhances the quality of life of Clearwater County’s residents by collaborating with regional libraries and forming partnerships with other agencies, schools, and public entities.
· A fiscally responsible entity providing services in a cost effective and efficient manner.

            Introduction 
The Clearwater Memorial Public Library (CMPL) serves the geographical district defined by the Clearwater County Free Library District (CCFLD): Orofino, and the communities of Fraser, Greer, Grangemont, and Weippe, Idaho. With an annual operating budget of approximately $210,000, the library is funded primarily by the CCFLD. CMPL has a contract with the Clearwater County Free Library District; however, state law only allows for purchase of materials, salaries, and maintenance, and prohibits spending for any type of construction.

CMPL is also supported by the CMPL Friends, a group of volunteers that was re-established in 2008, who have had annual fundraisers to assist with programs and provide financial support and labor for needed non-budgeted items, landscaping, and help for many of the library’s special events and needs. To date, the group has raised around $20,000 for the library’s needs.

Governance and Programs
The library, located in Orofino, Idaho is governed by a volunteer five member CMPL Board    of Trustees. The Library Director, hired by the Board of Trustees, provides direct management of the library. 
While the Library serves residents in and around Orofino, it is also an active member of VALNet (Valley Automated Library Network) with access to 49 other libraries in the region, with over 665,000 items available for loan without charge. CMPL also enjoys a collaborative relationship with the Idaho Commission for Libraries.   
The programs of the library include loan and/or perusal of books, magazines, several newspapers, VHS & DVD movies, CD’s and audio-tapes (over 39,000 items) and limited computer use with access to the Internet. CMPL also sponsors summer reading programs, book clubs, art and science exhibits, and help with genealogy and other searches.
         Historical Summary  
To properly plan for the future, one must understand the events of the past that define where we are today. (See An Historic Perspective of the Library.) This narrative tells the story of significant events and decisions that have helped evolve the CMPL to its current status as a well-run operation in an inadequately-sized 3,695 square foot facility with 11 parking spaces. 
The CMPL Board of Trustees, recognizing the long-existing need for expansion of the present facility in order to meet its current and future goals, requested that a foundation be formed in order to build an expansion. A member of the CMPL Friends accepted the challenge, and in October of 2015  CMPL Foundation, Inc., a 501(C3) organization, was established to help fund the capital needs for the expanded library project. 

Goal
To remodel the existing building and add enough square footage and parking to serve  as a gathering center for community, a sharing of information and ideas, entertainment,     education, and access to technology, in order to provide a facility that can meet the present and future needs of our community.  
This plan addresses the estimated costs of additional space and the anticipated sources of revenue to fund Phase I of the projected expansion, which only consists of construction of the 2,750 square foot shell.  (See Addition Shell costs estimate and accompanying Opinion of Probable Construction Costs)

Estimated costs

Remodel and new addition – the cost for the completed project is approximately $1,110,000; however, funds for Phase I ($225,000) are required in order to begin construction, with more fundraising to follow which will finish the interior of the shell. 
       Revenue resources and Strategies
· Two adjacent city lots, purchased by CMPL Board of Trustees
· Library Trust account:   approximately $25,000 to be applied if needed
· Grant applications and fundraising events hosted by CMPLF, Inc. 
· Donated labor, loan of equipment, pledges and free will donations by patrons and friends.

CMPL Facilities Plan 
Executive Summary
When looking to the future and needs of the library, the Clearwater Memorial Public Library Foundation, Inc. (CMPLF) considered what roles the library might play in a constantly changing environment of information delivery and technological change.  Acknowledging, in conjunction with the Clearwater Memorial Public Library Board of Trustees, that a “modern library is critical to the future growth of the community” and knowing that library services are more important than ever to the quality of life here in our community, the CMPLF then asked, “What can and must be done to provide adequate access to communication, knowledge, skills, information, and entertainment for our residents, represented by all ages, cultures, and walks of life?”
The CMPL Board of Trustees  responded that the library should and can be the anchor of community life – a place for improving educational opportunities; a cultural attraction reflecting the values and history of our community; a gathering place for our community’s access to a global world of information,  technology, enrichment, entertainment, and ideas.

Numerous recent studies concerning the need for public libraries, both today and into the future, point out that even in our digital age, our society needs the space and resources that only an institution such as the community library can offer (a comfortable, welcoming environment to gather, or just sit, without having to make a purchase.) (Seattle Times, June, 2015)  An article in Forbes Magazine, Jan. 16, 2013, states that public libraries serve as dynamic, versatile community centers where more than half of young adults living in poverty or near-poverty in the U.S. use public libraries to access the Internet. 
School District 171 in Orofino, Idaho has more than 55% of its students on free or reduced-priced lunches. This is a telling fact that more than half our school-age children are living in reduced circumstances.  At present, CMPL provides a haven for many young students after school as they have no other place to go until parents come to pick them up. The presence of so many children invites the prospect of providing after-school programs to enrich their literacy skills and supplement their education. CMPL provides internet for children such as these who do not have the service at home, as well as many adults. The access to free 24/7 internet (even near and around the building) provides adults with opportunities to find work, apply to colleges, secure government benefits, and learn about critical medical treatments.  A public library such as ours could , with computer labs and available staff, help young students with their school work which requires the use of electronic devices.  Currently, only a few computers are available for use, (five for adults and two for children’s use) and patrons must sign up for a one-hour period.
The Library Board and staff want the citizens of Orofino and its surrounding community to experience a library that exceeds their expectations; to consider the library essential to achieving their personal goals; to think immediately of the library when they have information or technological needs; and to know the library is available to them either physically or electronically:  “Information is everywhere – get the best at the Library”.  The library staff wishes to deliver products based on community needs and desires and provide resources that help people and businesses make informed decisions that can improve and enrich their daily lives. 
An Historic Perspective of the Library (CMPL)
In order to plan for the future it is important to know and to appreciate how our existing library came to be, and be willing and eager to continue the legacy which was begun almost nine decades ago in borrowed rooms of one building after another. It started in the 1930’s with a small group of Orofino women who donated books from their home library shelves to form a collection which could be shared with others. From this humble beginning various community organizations became involved, beginning in the early nineteen-forties when the American Legion Auxiliary women established the first actual library in a small room in the county courthouse.  As they ran out of space, larger spaces would be found, using storerooms, side rooms, even storefronts.  Following the end of WWII, the library was reorganized as a Living Memorial to the servicemen of Clearwater County. A big step was the organization of a fund drive by the American Association of University Women (AAUW) and a county planning commission which netted $2500 and six hundred donated books. The expanded library opened for business in the International Order of Oddfellows (IOOF) Hall in October of 1949. Children’s books were borrowed from the State Traveling Library in Boise.

The library acquired non-profit status March 27, 1950, and it moved again into the new Veterans of Foreign Wars (VFW) Post 3296 building on Michigan Ave. With space outgrown once more in the mid 1960’s, Dr. H.D. Britan donated his vacant home rent-free for the library to use during his lifetime, and later willed the deed of the property to CMPL. The present library still occupies this property, with several remodeling and expansion projects completed over the years, thanks to civic organizations, (such as the Jaycees and later the  Rotary Club,) fundraising efforts, grants, (Cecil D. Andrus, then a State Senator for Idaho, helped obtain a federal grant) and private donations.  

In 1966 the Clearwater County Free Library District was formed which supports the Weippe Public Library directly, and through a yearly contract provides operating expenses for CMPL. By 1974 another drastic need for expansion was seen, and the District (CCFLD) provided a building certificate of $4800, and with $8000 raised by the community, matched a Library Services and Construction Act (LSCA) grant of $12,000 to build a 1,060 sq. ft. wing. (This Act is no longer in force.)
By 1983 even more expansion was required and adjoining property was purchased. An LSCA grant of $35,000 and generous donations by the community enabled another 1,300 sq. ft. of library space.  The new wing opened with a collection of 24,637 books, 700 records, and 75 tapes.   It was still a part-time library with 3.5 employees.

In 2008 the CMPL Friends organization was reorganized and has worked the last seven years with major summer fundraisers to help keep up with needed improvement projects not otherwise provided for with CCFLD funds. In addition, the Friends have provided labor with landscaping, help with the library’s children’s programs, and special events.
In October of 2015 the CMPL Foundation, Inc. was formed and granted 501(c) 3status. Two additional properties were purchased adjacent to the library, and plans have been adopted for a 2,750 sq. ft. expansion.  Since 2009 the Trustees have been laying the groundwork for expansion. See (Upgrades and Acquisitions to CMPL.)
It has been over 30 years since the last expansion of CMPL, but the library, even with severely cramped space and shortage of computers, has continued to keep up with progress in all areas, including adult literacy and children’s reading programs, access to high-speed internet, VALNET links to 49 other libraries with daily courier delivery of reading materials, a few computers, EPads, and EBooks bought with grants; and lots of interior remodeling, maintenance, and needed materials provided by volunteers such as the CMPL Friends. The result is that this library now boasts over 39,000 items for use, a patron count of approximately 3,800, and is open six days a week.
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